Steering model - Digital transformation

Overview of decision-making powers

Decision-making powers

» Digital Switzerland and Digital Federal Administration

-------------------------------------------- > Federal Council strategies

» Development frameworks in individual areas (incl.
digitalisation)

» Mandatory procurement requirement for centrally provided
ICT resources
* Key projects: Definition and reporting
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+ Directives

+ Sub-strategies
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Digital Transformation Council 9 + Exceptions to directives and standards

+ Inter-departmental alignment of business processes, data
models and IT

» Leadership in department-/office-specific digitalisation/ICT
and related projects
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