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1 Management summary 

The multiple use of data offers extensive opportunities and benefits for actors across business, aca-

demia, government and the public. Data spaces currently exist in Switzerland where various actors 

can utilise data multiple times. A data space forms a technical and organisational construct enabling 

the multiple use of data across organisational boundaries. These individual data spaces typically lack 

interoperability, which hinders or complicates information exchange between them.  

The vision of a 'Swiss data ecosystem' has been developed to harness the opportunities presented by 

cross-organisational data use: 

  

Realisation of this vision aims to achieve these key goals: 

• The various actors align their activities along a common vision. 

• The multiple use of data requires trust, transparency and self-determination. Participants’ capa-

bility will be systematically enhanced to foster broader acceptance of the multiple use of data. 

• Interoperability (legal, organisational, technical, semantic) is prioritised to ensure standardised 

data sharing processes for all authorised actors, streamlining operations.  

• The multiple use of data must be efficient and effective. The ecosystem will promote synergies, 

including repurposing existing building blocks. 

• Innovation drives prosperity. Creating suitable framework conditions – e.g. through new or revised 

legislation – facilitates innovation. 

• Actors build their skills in data management and expertise to achieve the established objectives. 

• Data sharing extends beyond national boundaries. The framework is structured to maintain inter-

national compatibility. 

To guide decision-makers in their data sharing activities, a set of principles for the Swiss data ecosys-

tem has been defined. These should be observed by all participants and serve as a decision-making 

framework.  

Realisation of this vision promises these high-level benefits:  

• Improved quality of data and derivative services. 

• Enhanced efficiency and security in data management operations. 

• Opportunities for innovative solutions across various domains of society. 

• More transparency and trust in lawful data usage while promoting digital self-determination. 

The Federal Council recognised these benefits and established initial foundations on 8 December 

2023.1 Organisations seeking to develop interoperable and trustworthy data spaces will receive sup-

port through: 

 
1 Federal Council lays foundations for Swiss data ecosystem, 8.12.2023 

'The Swiss data ecosystem establishes a trusted framework for data spaces, enabling multiple use 

of data to benefit society, drive economic prosperity and advance scientific knowledge. 

Actors from business, academia, government and the public collaborate to shape and refine the 

Swiss data ecosystem. 

The Swiss data ecosystem is trusted, interoperable, internationally compatible and sustainable.' 

 

https://www.admin.ch/gov/de/start/dokumentation/medienmitteilungen.msg-id-99268.html
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• Creation of a common governance system regulating national-level cooperation between actors 

where necessary and promoting international engagement. 

• Development of a reference architecture ensuring interoperability between systems and data 

spaces while maintaining international connectivity. 

• Establishment of a contact point assuming coordination responsibilities and ensuring ongoing de-

velopment of shared principles. 

Additional work continues, particularly in the legislative domain.2 Implementation of the Swiss data 

ecosystem represents an incremental project being developed collaboratively with interested organisa-

tions and individuals across business, academia, government and the public.  

 
2 Motion 22.3890 'Framework law for the secondary use of data' 
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2 Introduction and objectives 

The Swiss data ecosystem aims to promote multiple use of data by actors in business, academia, gov-

ernment and the public within a trusted framework. The goal is to better harness the potential of 

shared data.  

This document is structured as follows: 

• Chapter 3: Key terminology relating to the Swiss data ecosystem 

• Chapter 4: Current situation overview and identified requirements for action 

• Chapter 5: Vision and objectives for an interoperable and trustworthy Swiss data ecosystem 

• Chapter 6: Value proposition for the Swiss data ecosystem 

• Chapter 7: Specific tools and support measures under development to realise the Swiss data eco-

system vision 

• Chapter 8: Next steps towards implementing the Swiss data ecosystem vision 

3 A common language for the Swiss data ecosystem 

Numerous actors in Switzerland and abroad are actively involved in value creation and multiple use of 

data. Key terms are often used inconsistently, so this document begins by defining the most relevant 

terms to establish a common language. 

3.1 Multiple use of data 

Data can be used multiple times when different actors utilise previously collected data for additional 

purposes. In policy discussions, 'secondary use' of data is commonly used as a synonym. Examples 

include:  

• Gaining insights through data linking: Combining education, tourism and migration data to develop 

measures addressing skills shortages in the hospitality sector. 

• Open Government Data (OGD) publication: Data collected for a specific administrative purpose is 

published as OGD, making it available for any purpose. 

• Medical data in research: Patient data collected for treatment is later used for researching and 

evaluating therapeutic approaches. 

The term 'shared use of data' appears in similar contexts, often implying that multiple parties can use 

data 'simultaneously', such as through a shared register where various actors can record, update and 

access data.  

'Data exchange' represents a form of the multiple use of data use, implying one actor transfers data to 

another. The recipient then becomes solely responsible for ensuring only authorised activities occur 

with their copy. 

The general term 'multiple use of data' is used in this document. 

3.2 Data space 

The various actors interpret 'data space' in various ways. The most common understanding refers to a 

'technical and organisational framework enabling multiple data use'. Participants define and adhere to 

shared governance principles.  

The Federal Council established this definition of in 2022: 

'Technical and organisational structure that enables and regulates the provision, exchange and pro-

curement of data from different sources and various actors. Often organised on a sector-specific basis 

and defined by purpose, clear rules and standards. Managed by the data space operator.' 
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To characterise data spaces, these properties can be considered: 

- What are the objectives? 

- What level of interoperability maturity has been achieved? 

- What level of trust maturity has been achieved? 

- How many participants are involved? 

- What data (topics, scope, protection requirements) is available? 

- What is the public interest in the data space? 

3.3 Interoperability 

The EU's European Interoperability Framework (EIF) definition is used:3  

For the purpose of the EIF, interoperability is the ability of organisations to interact towards mutually 

beneficial goals, involving the sharing of information and knowledge between these organisations, 

through the business processes they support, by means of the exchange of data between their ICT 

systems.4 

Interoperability thus comprises four key dimensions: 

Legal interoperability concerns how organisations collaborate despite different legal frameworks. In 

Switzerland, this is exemplified by federal-cantonal cooperation, where each entity follows distinct leg-

islation. High legal interoperability occurs when frameworks are harmonised to enable cross-organisa-

tional data use. 

Organisational interoperability involves aligning processes and services across organisations to en-

able and simplify multiple use of data. This applies particularly when services require collaboration be-

tween multiple units.5 The Swiss personal registration system illustrates this well, with communes, 

cantons and the federal government all playing vital interconnected roles. 

Semantic interoperability ensures information structured across organisational boundaries maintains 

consistent meaning and interpretation. Examples include common object definitions, unified glossaries 

and standardised data models.6 

Technical interoperability enables information systems from different organisations to communicate 

and exchange data smoothly, typically involving standardised protocols and interfaces.7 

3.4 Trustworthiness 

Trustworthiness is defined in the report 'Creating trustworthy data spaces based on digital self-deter-

mination'.8 Its importance in data spaces was further detailed in the Code of Conduct for trustworthy 

data spaces based on digital self-determination, supplemented with implementation measures.  

 
3 The European Interoperability Framework in detail 

4 Original wording: “For the purpose of the EIF, interoperability is the ability of organisations to interact towards mutually beneficial goals, involving 
the sharing of information and knowledge between these organisations, through the business processes they support, by means of the ex-
change of data between their ICT systems.” 

5 Progress in this area is demonstrated by the implementation of eCH standards 0070 and 0073: https://www.ech.ch/de/ech/ech-0070/ and 
https://www.ech.ch/de/ech/ech-0073/ 

6 An example is the eCH standard 0011 'Personal data standard': https://www.ech.ch/de/ech/ech-0011 

7 An example is the eCH standard 0085 'UPI Query Interface': https://www.ech.ch/de/ech/ech-0085  

8 Promotion of trustworthy data spaces and digital self-determination 

https://www.ech.ch/de/ech/ech-0070
https://www.ech.ch/de/ech/ech-0073
https://www.ech.ch/de/ech/ech-0011
https://www.ech.ch/de/ech/ech-0085
https://www.admin.ch/gov/en/start/documentation/media-releases.msg-id-87780.html
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Trustworthiness is based on these principles from the 'Code of Conduct for operating trustworthy data 

spaces', approved by the Federal Council on 8 December 2023.9 

• Transparency: Ensuring straightforward and transparent access to essential information. 

• Control: Enabling all actors to manage their data and access according to their respective roles. 

• Fairness: Ensuring equitable treatment of all actors in a data space.  

• Effectiveness: Maximising the utility and sustainability of data spaces. 

3.5 Swiss data ecosystem 

The Swiss data ecosystem encompasses all actors and activities involved in data utilisation connected 

to Switzerland. Having evolved organically, it remains fragmented in numerous areas, with the poten-

tial benefits of multiple data utilisation largely unrealised. 

The Federal Council has committed to fostering trustworthy data use via interoperable data spaces 

through its resolution of 30 March 202210 on promoting trustworthy data spaces and digital self-deter-

mination, and its resolution of 8 December 2023 laying foundations for the Swiss data ecosystem.11 A 

key objective is dismantling existing data silos. The Federal Council has implemented several 

measures:  

• Implementation of motion 22.3890 'Framework law for the secondary use of data': The Federal De-

partment of Justice and Police (FDJP) will develop a legal foundation for secondary data use, with 

a consultation draft due to be submitted to the Federal Council by end-2026. 

• Code of Conduct for the operation of trustworthy data spaces: The Federal Council has endorsed 

this Code of Conduct as a recommendation for the Federal Administration. While not legally bind-

ing, it guides actors across business, academia, government and the public, and is open for them 

to sign. Adherence contributes to trustworthy design and operation of data spaces. 

• Swiss Data Ecosystem Contact Point: This body will coordinate the development of sectoral data 

spaces (including health, agriculture and others), implement measures ensuring interoperability 

and trustworthiness, and design central infrastructure components. Located within the Federal 

Chancellery, it should be operational by end-2024. 

A dedicated project has been launched to implement these measures, aiming to facilitate effective 

cross-organisational and cross-sectoral data use throughout Switzerland. This requires appropriate 

legal, organisational, semantic and technical frameworks nationally and internationally.  

The Swiss data ecosystem is embedded as an initiative12 within the Swiss Digital Administration 

agenda and the Digital Federal Administration strategy.13 

4 Current state of the multiple use of data in Switzerland 

Data represents a cornerstone for social welfare, economic prosperity and scientific advancement in 

Switzerland. Its value is maximised when successfully applied across diverse applications. For data to 

be effectively utilised across organisations and sectors in Switzerland, appropriate legal, organisa-

tional, semantic and technical frameworks must be established. Currently, the structure of these 

frameworks and the state's role within them have only been defined in select areas. 

 
9 Code of conduct for operating trustworthy data spaces 

10 Promotion of trustworthy data spaces and digital self-determination (admin.ch) 

11 Federal Council lays foundations for Swiss data ecosystem (admin.ch; de/fr/it) 

12 Initiative 'Establishment and further development of the Swiss data ecosystem and the associated data exchange infrastructures' 
Digital Administration Switzerland | Establish federal data management (digitale-verwaltung-schweiz.ch) 

13 Priority 3 - Building trust in the use of data - The Federal Administration is building a data ecosystem with associated data spaces 
Digital Federal Administration Strategy (admin.ch) 

https://www.bakom.admin.ch/bakom/en/homepage/digital-switzerland-and-internet/strategie-digitale-schweiz/data-policy/code_of_conduct.html
https://www.admin.ch/gov/en/start/documentation/media-releases.msg-id-87780.html
https://www.admin.ch/gov/de/start/dokumentation/medienmitteilungen.msg-id-99268.html#:~:text=Mit%20dem%20Daten%C3%B6kosystem%20will%20der,gebaut%20werden%2C%20sprich%3A%20interoperabel.
https://www.digital-public-services-switzerland.ch/en/implementation/agenda-dvs/Establishing-federal-data-management#INM4024
https://www.digital-public-services-switzerland.ch/en/implementation/agenda-dvs/Establishing-federal-data-management#INM4024
https://www.bk.admin.ch/bk/en/home/digitale-transformation-ikt-lenkung/digitale-schweiz.html
https://www.bk.admin.ch/bk/en/home/digitale-transformation-ikt-lenkung/digitale-schweiz.html
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4.1 Much untapped potential for multiple use in Switzerland 

In addition to the positive examples of the multiple use of data, numerous use cases exist in which 

data cannot currently be shared for a variety of reasons, despite clear demand for such use. 

There are many reasons why data is not used multiple times, as shown by the following non-exhaus-

tive list of potential obstacles: 

Legal obstacles 

• Current legal principles prohibit multiple use (particularly relevant in the private sector) 

• Current legal principles do not provide for multiple use (particularly relevant in the public sector, 

governed by the 'legality principle') 

Organisational obstacles 

• No established procedure exists for the multiple use of data across organisational boundaries 

• Organisations lack the necessary maturity in data management, leading to inadequate data quality 

• Data cannot be readily located  

• The same data must be supplied to different actors in varying formats 

• The benefits arising from the multiple use of data do not justify the effort involved 

• 'Many actors, many directions' – absence of a jointly coordinated approach 

• Lack of trust and self-determination: insufficient transparency and control make people critical of 

multiple data use 

Semantic obstacles 

• Common unique identifiers are either missing or cannot be utilised 

• No common data structure exists, making translation between data models very difficult 

• Appropriate standards are either non-existent or not fully implemented 

Technical obstacles 

• Absence of suitable reusable components 

• No agreement on common standards, resulting in a wide variety of interfaces and systems 

• Persistence of historically evolved silo architectures 

These various obstacles frequently occur simultaneously, significantly increasing both the effort and 

costs associated with successful multiple use of data. 

4.2 Insufficient multiple use of data as a location disadvantage 

It should be noted that, in some cases, restrictions on the multiple use of data have been deliberately 

defined. Such restrictions typically apply when they serve to protect the legitimate interests of natural 

and legal persons, e.g. medical confidentiality, postal confidentiality, or the Data Protection Act. These 

deliberate restrictions may evolve over time, as demonstrated by the changes made to banking se-

crecy. 

However, even within these current intentional restrictions, the potential for multiple use of data is not 

being fully realised in Switzerland. The consequences of failing to utilise data multiple times in a 

meaningful way are manifold and result in a locational disadvantage for Switzerland: 

• Untapped synergy potential: Negative impact on the economy (additional costs, incompatible 

systems, etc.). 
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• Untapped innovation potential: Innovation potential (e.g. in research) cannot be harnessed as 

data cannot be used to the necessary extent and quality. 

• Lack of connectivity to other countries: The EU in particular, as Switzerland's neighbour, is 

making rapid progress at a policy level in the field of data.14  

5 Vision of a trustworthy and interoperable Swiss data ecosystem 

 

The vision is substantiated by the following goals: 

• The various actors align their activities along a common vision. 

• The multiple use of data requires trust, transparency and self-determination. Participants’ capa-

bility will be systematically enhanced to foster broader acceptance of the multiple use of data. 

• The focus is on interoperability (legal, organisational, technical, semantic) to ensure data sharing 

processes are standardised for all authorised participants, thereby streamlining operations.  

• The multiple use of data must be efficient and effective. The ecosystem will promote synergies, 

including repurposing existing building blocks. 

• Innovation drives prosperity. Creating suitable framework conditions – such as through new or re-

vised legislation – facilitates innovation. 

• Actors build their skills in data management and expertise to achieve the established objectives. 

• Data sharing extends beyond national boundaries. The multiple use of data is organised in such a 

way that it remains internationally compatible.15 

 

 
14 See European Data Governance Act, European Data Act, EU Artificial Intelligence Act 

15 Examples of European and international initiatives include 
GAIA-X: https://gaia-x.eu/ 
X-Road: https://x-road.global/ 
Data Space Support Centre (DSSC): https://dssc.eu/ 
International Data Spaces Association (IDSA): https://internationaldataspaces.org/ 
The Once Only Principle (TOOP): https://www.toop.eu/ 

 

'The Swiss data ecosystem establishes a trusted framework for data spaces, enabling multiple use 

of data to benefit society, drive economic prosperity and advance scientific knowledge. 

Actors from business, academia, government and the public collaborate to shape and refine the 

Swiss data ecosystem. 

The Swiss data ecosystem is trusted, interoperable, internationally compatible and sustainable.' 

 



  

Federal Chancellery FCh 

 

 

  

  

 

6 Value proposition for the trustworthy and interoperable Swiss data ecosystem 

Figure 1 shows the value proposition for the Swiss data ecosystem.16 

 
Figure 1: Value proposition for the trustworthy and interoperable Swiss data ecosystem 

 
16 Based on the established Value Proposition Canvas tool: https://www.strategyzer.com/library/the-value-proposition-canvas 
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The benefits of the multiple use of data within the Swiss data ecosystem can be summarised as fol-

lows: 

• Quality: The multiple use of data enhances the quality of the data itself and the processes and ser-

vices based on it. 

Example: An individual changes their place of residence. As part of the Swiss data ecosystem, 

their new address can be communicated to all authorised actors, who can then update it in their 

own systems and have the individual's current address available at all times. 

Example: The more actors using a data set, the greater the chance that one of them will detect an 

error. The corrected data record can then be used by all other authorised actors. 

• Efficiency: Multiple use of data improves the efficiency of the organisations involved by avoiding 

parallel data maintenance by different actors. 

Example: A company changes its name. Instead of having to update this change in many different 

places as before, the change to the data can be announced once and then used by all authorised 

actors. 

• Innovation: The multiple use of data creates new opportunities for business, academia, govern-

ment and the public, enabling actors to gain new insights and offer new products and services. 

Example: The use of anonymised treatment data from hospitals enables research into the effective-

ness of therapies and medications and their subsequent improvement. 

Example: By combining different data sets, more accurate forecasts can be developed for future 

planning (roads, school buildings, etc.). 

Example: A company can easily make its own data available to a large number of organisations for 

commercial use and thereby generate profit. 

• Transparency & trust: The multiple use of data within the Swiss data ecosystem establishes 

transparency and control over the use of data and consequently fosters trust in the legally compli-

ant use of data.  

Example: If a person wishes to make use of their right under the Data Protection Act to ascertain 

the content of information stored about them, they must write to all potential actors who might hold 

such data. With the data ecosystem, the person can provide their own data once and simultane-

ously control which other organisations have access to the data (provided there are no legal provi-

sions to the contrary). This creates transparency and consequently engenders trust in the legally 

compliant use of data. 
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7 How the 'Swiss data ecosystem' project contributes to realising the vision of a trustwor-

thy and interoperable Swiss data ecosystem 

To make data spaces interoperable and trustworthy, certain aspects must be coordinated centrally. An 

approach in which only individual data spaces coordinate bilaterally is not sufficiently scalable. The 

'Swiss data ecosystem' project is developing various elements aimed at guiding the existing Swiss 

data ecosystem towards the vision of a trustworthy and interoperable Swiss data ecosystem. 

All actors remain responsible for compliance with the applicable law in their respective roles. For ex-

ample, a data provider making personal data available for multiple use must ensure this is done law-

fully.  

Fig. 2 shows the Swiss data ecosystem schematically. The data space topics (blue circles) and the 

geographical location on the map have been chosen at random and are for illustrative purposes only. 

  

7.1 Common direction 

The project establishes a common language and approach. A central element of this is the present vi-

sion for a trustworthy and interoperable data ecosystem and the Federal Council's mandates.17 

7.2 Joint governance for efficient and effective organisation of data spaces 

As a reference, shared governance creates a foundation for the organisational design of data spaces. 

The shared governance is published publicly and can be utilised by any actor. Implementation of a 

minimum set of rules is necessary to create benefits across data spaces. The implementation of these 

minimum rules ensures that data spaces are interoperable with each other and that the basic ele-

ments of trustworthiness are maintained. Joint governance is subject to continuous development. 

The centrepiece of governance is a role model comprising the following roles: 

• Swiss Data Ecosystem Contact Point 

The tasks of the contact point are described in detail in section 7.4. 

 
17 Promotion of trustworthy data spaces and digital self-determination of 30.03.2022 

Federal Council lays foundations for Swiss data ecosystem from 8.12.2023 (de) 

Fig. 2: The Swiss data ecosystem as a combination of topic-specific, interoperable and trustworthy data spaces. 

https://www.admin.ch/gov/en/start/documentation/media-releases.msg-id-87780.html
https://www.admin.ch/gov/de/start/dokumentation/medienmitteilungen.msg-id-99268.html
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• Data space governance authority 

The data space governance authority serves as the strategic steering body of a data space. The 

primary task of data space governance authority is to ensure the trustworthiness and interoperabil-

ity of the respective data space. The data space governance authority is also responsible for ensur-

ing the planned use of the data space can be realised.  

• Data providers 

Data providers are natural or legal persons who make data available for use within one or more 

data spaces. The data providers determine for themselves who may make data available for use 

and under what conditions. 

• Data users 

Data users are natural or legal persons who utilise the data offered by one or more data spaces for 

their own activities. In particular, data users are responsible for ensuring that the data they obtain is 

adequately protected against unauthorised use.  

• Data intermediaries 

Data intermediaries can provide various services to facilitate the multiple use of data by data pro-

viders and data users.  

The governance of the Swiss data ecosystem assigns certain rights and obligations to each of these 

roles. For ease of use, governance is limited to the above roles. The roles may be supplemented by 

additional roles for each data space. For example, data spaces containing personal data will typically 

include the role of a person responsible for data protection. 

7.3 Reference architecture for creating and further developing data spaces 

The reference architecture establishes a solid foundation for the design of data spaces. The reference 

architecture is made public and can be used by any actor. The reference architecture must be imple-

mented to create benefits across data spaces. Implementation ensures that data spaces are interoper-

able and that the basic elements of trustworthiness are maintained. The reference architecture is sub-

ject to continuous development. 

7.4 Contact point to coordinate and advise actors 

The Swiss Data Ecosystem Contact Point performs the following tasks:  

• Development of tools and models for trustworthiness in data spaces 

The voluntary national Code of Conduct for the operation of trustworthy data spaces is based on 

the fundamental principles of transparency, control, fairness and effectiveness. In the spirit of digi-

tal self-determination, the Code of Conduct provides a framework for the secure and controlled 

multiple use of data. The Swiss Data Ecosystem Contact Point assumes a coordinating role and 

may participate in the further development of tools and models.  

• Development and implementation of measures for interoperability 

Data spaces must be interoperable so that participants in the Swiss data ecosystem can use, link 

and extract information from data across different data spaces. The Swiss Data Ecosystem Contact 

Point develops proposals based on established standards, taking existing and ongoing work into 

account. It also supports the individual data space organisations in implementing interoperability.  

• Conceptual support for the development and operation of building blocks of the Swiss data 

ecosystem 

The multiple use of data within data spaces requires various building blocks, some of which are al-

ready under development. These can be provided for individual data spaces18 or several data 

spaces.19 The Swiss Data Ecosystem Contact Point can support the development and operation of 

these building blocks with overarching concepts, standards and architectures.  

 
18 Examples include the Mobility Data Infrastructure (MODI), the Swiss Personalised Health Network (SPHN) data infrastructure and the federal 

geodata infrastructure 

19 For example SEDEX, E-ID, LINDAS, I14Y interoperability platform 
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• Coordination and communication 

The Swiss Data Ecosystem Contact Point coordinates the organisations responsible for the data 

spaces and their projects in the Swiss data ecosystem. The aim is to maximise synergies. The con-

tact point also coordinates cooperation with international organisations.  

8 Steps towards success 

The realisation of the vision of a trustworthy and interoperable Swiss data ecosystem will be an itera-

tive process. The intended outcome is shown graphically in “Figure 3: Development of the Swiss data 

ecosystem towards a trustworthy and interoperable data ecosystem”. The multiple use of data will be 

promoted through trustworthy and interoperable data spaces. 

 

Figure 3: Development of the Swiss data ecosystem towards a trustworthy and interoperable data ecosystem 
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8.1 Planned steps 

 
Figure 4: Steps towards realising the vision of a trustworthy and interoperable Swiss data ecosystem 
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Various actors from business, academia, government and the public will be able to contribute to the 

iterative development of the trustworthy and interoperable Swiss data ecosystem.  

The following phases are planned: 

• 2022-2023: Establishment of a common understanding and target vision for the Swiss data ecosys-

tem 

• From 2024:20 Creation of the contact point for coordinating actors and work and providing the first 

jointly usable architectural and governance foundations. Simultaneous creation and revision of the 

necessary legal basis. 

• From 2027: Further development of the existing foundations in the areas of architecture and gov-

ernance. Additional measures to promote trust and interoperability. One possible example is the 

provision of selected modules that can be utilised by different data spaces. 

8.2 Accompanying work of the Swiss data ecosystem project 

The Swiss data ecosystem project builds on preliminary work and activities that require coordination to 

achieve the vision and established goals. Examples of such activities include: 

• The ongoing standardisation of the Swiss ICT and data landscape within the framework of eCH. 

• The further development and creation of legal foundations, such as the implementation of Motion 

22.3890 

• The further development of standards, frameworks and specifications abroad. 

• The provision of central building blocks of the Swiss data ecosystem, such as the I14Y interopera-

bility platform. 

• Ongoing projects in individual data spaces, such as in the area of mobility with the Mobility Data In-

frastructure (MODI) and the associated law (MODIG). 

8.3 Realisation of the vision of a trustworthy and interoperable Swiss data ecosystem 

The following overarching success factors have been identified. These must be pursued by all actors to 

realise the vision: 

• Shared architecture and governance: The chosen governance and architectural principles must 

be widely harmonised, understood and actively supported. Flag bearers (individuals or organisa-

tions) lead by example and demonstrate the benefits of the vision of a trustworthy and interoperable 

Swiss data ecosystem. 

• Networking: The various actors involved must network closely, harmonise their own work and learn 

from each other. 

• Trust and transparency: The goals set can only be achieved with the support of the public. Trust 

must therefore be created in the work and the target vision. Creating transparency about its imple-

mentation is also key to acceptance of the planned measures. 

• Early adopters, prototypes and proof of concepts: The basic principles developed should be 

tested in the early stages using real applications. This ensures that operationally useful results are 

achieved. 

• Community: A trustworthy and interoperable Swiss data ecosystem cannot be realised through the 

efforts of individual actors. A broad community from various sectors, industries and organisations 

needs to be actively involved.  

• Quality of the foundations: Basic principles, such as common governance and architectural princi-

ples or standards, must be of a high quality. This ensures that their application is the best choice for 

actors from Switzerland for the multiple use of data. The foundations must be developed iteratively 

and based on the requirements and feedback from users. 

 
20 See also: Federal Council lays foundations for Swiss data ecosystem (de) 

https://www.admin.ch/gov/de/start/dokumentation/medienmitteilungen.msg-id-99268.html
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• Reuse: Synergies and standardisation are most readily achieved when elements of the data eco-

system are reused. This applies both to established standards and to individual building blocks of 

the Swiss data ecosystem.  


